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His Highness Sheikh
Mohammed bin Zayed Al Nahyan
The president of the UAE




His Highness Sheikh
Mohammed bin Rashid Al Maktoum
Vice President and Prime Minister of the UAE Ruler of Dubai




The Union lives in my soul, in my heart, and
IS the most precious thing in my existence.
| cannot imagine one day allowing it to be

neglected or neglecting its future.

—

A\
LY

NN




Introduction

Organizational Structure

Vision and Mission

Strategic Plan

Ministry Achievements 2022

First Goal

Second Goal

Third Goal

Table of contents

Fourth Goal
Partners for Success
Strategic Plan 2023

Most Prominent Events Organized by the Ministry in 2022




Introduction

Highlights of the achievements and excellence of the
Ministry of State for Federal National Council Affairs

/

In 2022, the Federal National Council celebrated its (fiftieth) anniversary, as the Council held its first
session on Saturday, February 12, 1972, in order to reinforce the sound Shura approach upon which the
UAE was founded. It was the result of a unique relationship between Their Highnesses the Rulers of the
Emirates and the citizens, which embodied - over decades - the highest meanings of belonging to the
homeland and loyalty to its wise leadership, which has been keen - since the establishment of the Union
- to communicate with citizens, listen to their complaints, take the initiative to meet their needs, and
provide all the necessary capabilities and mechanisms to enable them to reach the top ranks globally. In
this sense, the establishment of the Federal National Council is considered an important milestone in the
journey of achievements made in the UAE, to consolidate the values of true participation and the sound
Shura approach through a regular, gradual path, in line with the nature and specificity of the Emirati
society, and to be a supporting, guiding and supportive authority for the federal government, and an
effective partner in achieving the path of development and progress through a package of federal laws
that kept pace with the directives of the wise leadership and its aspirations to achieve the highest rates
of quality of life, well-being and happiness for the people of the union.

Since its establishment in 2006, the Ministry of State for Federal National Council Affairs has been keen
to carry out the tasks assigned to it in the most complete manner, which can be summarized in several
main tasks, namely: coordination between the government and the Federal National Council regarding
the Federal National Council’s exercise of its powers, participation in the preparation of legislation related
to the role of the Federal National Council, supervision of media affairs in relation to parliamentary life,
and performing the role of the Secretariat of the National Elections Committee to implement the Federal
National Council elections, and any other powers granted to it pursuant to laws, regulations and Cabinet
decisions.

The Ministry, through excellence in performance and working as a team, was able to achieve
accomplishments within the scope of its work, as it succeeded in implementing its operational plans based
on the best global practices in project management, which contributed to achieving its strategic plan for
the year 2022 by (88.90%) as a general performance indicator, so that the Ministry was classified among
the top (10) competitive entities in strategic performance for the year 2021 based on the government
performance management system (performance 3.0), and the Ministry achieved the (third) place in the
study of the readiness of the work environment for the future in the federal government compared to
federal entities by (83%).

With regard to the strategic performance indicator; the Ministry>s achievement rate reached (94.82%),
while the achievement rate in the operational performance indicator reached (96.79%), while the
satisfaction rates of some categories of those dealing with the Ministry exceeded (100%).

The Ministry also won a number of local and international awards, as it won the sixth session of the
Mohammed bin Rashid Award for Excellence in Government Performance as the best entity in quality of
life in the work environment, in addition to winning two Stevie Awards; The Ministry won the Gold Award
and first place in the Best Overall Performance category in the Government Entity category, and also won
the Gold Award for Best Human Resources Management in the World. This annual report includes more
information and details about the journey of excellence in the performance of the Ministry of State for
Federal National Council Affairs, by highlighting some of the milestones and achievements made by the
Ministry, through which it keeps pace with the directions and vision of the UAE government in global
leadership and excellence.



His Excellency His Excellency
Abdul Rahman Bin Mohammed Al Owais Tariq Hilal Lootah

Minister of State for Federal National Council Affairs Undersecretary of the Ministry of State for

Federal National Council Affairs
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Organizational structure
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(Strategy)

In the interest of the Ministry to build and prepare an integrated and comprehensive strategy
for the directives of the Federal Government, the Ministry adopted the results-based planning
methodology, which is a strategic planning methodology that has proven successful in
government departments as one of the most important means to achieve balanced growth in all
state institutions, which is based on building the future of institutions and countries together in
light of a long-term vision to achieve clear goals set for prosperity and progress by calculating
results according to easy-to-measure performance indicators. Meet its ambitions with special
importance to the governments directions «UAE Centennial 2071» and «National Agenda
2021», and focus on tangible outputs and results that directly affect the quality of life of the UAE
community.

Ensure the provision of all
administrative services in
accordance with the standards
of quality, efficiency and
transparency

Raising the efficiency and effectiveness
of cooperation and coordination
between the government and the N\

Federal National Council

)

Establishing a culture of
innovation in the institutional
work environment

The culture of political participation
among citizens

)
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Vision & Message

Vision

A leading Ministry in promoting integration and cooperation between
the government and the Federal National Council and developing
awareness of parliamentary life and political participation for a better
future of the people of the UAE

Message

We are unique in our work to develop cooperation between the
executive and legislative authorities and enhance political participation
in an innovative manner that contributes to the happiness of the
people of the Emirates.

Values
= Innovation <Integrity and transparency <Happiness and positivity

eLeadership = Efficiency <Teamwork
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Strategic Plan 2022

Based on the Ministry>s vision, mission and strategic objectives, initiatives and activities for the
sectors have been developed to include all diverse areas of work and align them with the Ministry»>s
strategic objectives and government directions, which included a number of key performance
indicators, and the Ministrys>s strategic plans were prepared based on the methodology of
participation by senior leadership, department managers and employees to reflect the visions
and goals that everyone seeks to achieve, and operational plans for all departments have
been developed in line with the Ministry>s strategy by arranging priority projects. Strategy and
operational performance indicators to follow up the performance of the implementation of the
plan, and the plan serves as a guide through which it is possible to commit to the implementation
of all initiatives and their application on the ground.

66 04

Activities Strategic Objectives
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Ministry Achievements 2022 $%_ ,

First: Strategic Annual Achievements

The Ministry implemented its operational plans based on the best international practices in ']
project management, as this contributed to achieving the Ministry>s strategic plan for 2022

by 88.90%, and the Ministry was ranked among the top 10 competitive entities in strategic
performance for the year 2021 based on the Government Performance Management System
(Performance 3.0)

The Ministry achieved third place in the study of the readiness of the work environment for the
future in the federal government compared to federal entities by 83%

100% -

80% - — —

60% - — —

0% - — —

20% -

Ministry of State for Federal National Council Affairs i

00/0 - e

L/ W
% 88.90
% 94.82 % 88.90 % 88.90
The overall Strategic Operational As for the Ministry»>s
performance performance performance performance in implementing
of the Ministry for 2022 for 2022 initiatives and projects, the

for the year completion rate reached 100%,

2022 as the plans that were approved

at the beginning of the year were
adhered to
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The Ministry won the Mohammed

bin Rashid Award for Distinguished
Government Performance as the best
entity in the quality of life in the work
environment - sixth session

International Awards

* The Ministry received two
International Stevie Awards.

1.Best overall performance in the
category of government entity - Gold
Award and first place non-profit.

2.Best Human Resources
Management Category Globally —
Gold Category, First Place.

*The Ministry won the Gold
Category in the Global Excellence
Award in Communication and
Marketing for its website for the
year 2022, as the award is one

of the most prominent awards
platforms that focus on excellence
and the exchange of knowledge of
best practices.

Annual Report 2022

Second: Strategic objectives achievements

First

Increase Efficiency and coordination between the
government and Federal National Council

Strategic
Objective

The Ministry undertakes the tasks of coordination between the government and the Federal
National Council and directs parliamentary efforts for the benefit of the country and the citizen,
as well as developing perceptions to consolidate the relationship between the government and
the Federal National Council, as it follows up on draft laws, presents general topics that the
National Council wishes to discuss with the Council of Ministers, prepares and prepares to
represent the government in the sessions of the Council, and provides support to the Council
and its committees to obtain data and information from the various state agencies, as it has
adopted the goal of raising the efficiency of effective coordination between the government
and the Council. To ensure the achievement of this goal, the Ministry has developed a set of
initiatives such as strengthening coordination between the government and the Federal National
Council, by enabling and developing the relationship between the government and the National
Council, continuing to activate and strengthen communication with ministries and the Council,

and enhancing coordination capabilities between the executive and legislative authorities.

A

Strategic
Indicator

4

Initiatives

16

Operational
Indicator

Strategic Indicators Target Investigations Performance

Ministries Happiness Percentage on the coordination services with the

Federal National Council 99% 99.48% 100.48%
Federal National Council effectiveness on the coordination facilities with the 0 0 0
VT s 99% 99.21% 100.21%
Percentage of laws completed by the Federal National Council during the

semester of the total draft laws referred by the Council of Ministers 90% 90% 100%
Percentage of General Topics Referred by the Federal National Council and 98% 100% 102%

Approved for Discussion by the Council of Ministers

31
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The most important achievements related to the first goal

Second

The Ministry has worked in coordination with the Federal National Council to schedule the sessions, : . _
Development of team cooperation strategies within the

Emirati nationals

_ : . . . : Strategic
and arrange the priority of the general topics that will be discussed, in order to provide the largest g

number of issues of concern to the country and the citizen, and the Ministry is also working to discuss Objective
mechanisms to continue joint work to improve the coordination system between the government and

the Federal National Council in accordance with the highest quality standards, as the flexible work

mechanism enjoyed by the Ministry helped to create a constructive relationship between the federal The Ministry has launched innovative initiatives to enhance the awareness of the UAE society
government and the National Council. about the political empowerment program, qualify national cadres to spread the culture of political
participation and parliamentary life among various segments of society, and increase womenss
political empowerment initiatives in all sectors.

General Topics : : — ' - Enhancing the interaction of citizens in political participation, working to enhance the country>s
: efforts in raising the political awareness of the people of the UAE, and increasing the participation

Questions 43
of citizens in the Federal National Council elections in a way that consolidates the concept of
Project Rules 15 political empowerment in the country. These initiatives focused on enhancing the interaction of
Governmeqtal 69 citizens in exercising their political right to run for office and vote, Enhancing the country»s efforts
Representatives to raise the political awareness of the people of the UAE, and increase the participation of citizens

in the Federal National Council elections, in a way that consolidates political empowerment in the
country.

g ugild copiio (ERY aoitio g salaiul ibgll yulroll duwly (Y Grui Sle sjligh iloc o 5

Strategic
Indicator

8

Operational
Indicator

4

Initiatives
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Strategic Indicators Performance

Growth in the number of participants in political awareness & education

- wahilll ibgll pulaoll ciluly chjgll llao jgn! EROLORAY Gruii e siljgh culoc » programs

The level of community awareness of the importance of participation in

97.33%

- . 71.59%
political life.
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The most prominent achievements
related to the second goal
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The most prominent achievements related to the second goal

The Ministry has implemented a number of awareness initiatives directed to all UAE society, with

a focus on young people, youth and women, with the aim of developing political awareness and

supporting the process of political participation, and in implementation of these initiatives, the

Ministry has concluded several partnerships with various government agencies and institutions

throughout the year:

Activities/Event

Participation in the Innovation Exhibition at the
University of Sharjah “Displaying the Ministry’s
Innovations in Electoral Affairs and Political
”Development

Participation in the Fazaa Pavilion - Expo 2020
Dubai "Showcasing the Ministry's Innovations
"for Electoral Affairs and Political Development

Neighborhood Councils - Supporting Civil
Society for the Upcoming Elections - Lecturer
Counselor Zayed Al Shamsi - Oud Al Tayer
Council Emirate of Um Al Quwain

Neighborhood Councils - Empowerment
Program and Expanding Popular Participation
in the National Council Elections - Lecturer Dr.
Ahmed Al Mansoori - Al Khawaneej Council -
Dubai

Neighborhood Councils _ Future Prospects
for Emirati Women in Parliamentary Work -
Emirates Hall - Emirate of Ajman

Discussion Session "Promoting a Culture of
Political Participation among Women" - in
cooperation with the General Secretariat of
the Federal National Council and the General
Women's Union

UAE National Identity Ambassadors Program
- Third Session in coordination with Watani Al
Emarat Foundation

Fatima Bint Mubarak Program for Building the
Capacity of Political Women - First Group -
September

Neighborhood Councils - Political Participation -
Lecturer Dr. Mohammed Al Shamsi - Emirate of
Abu Dhabi

Neighborhood Councils - Paolitical Participation
- Lecturer Ms. Ahlam Al Lamki - Emirate of Abu
Dhabi

The Ministry's participation in the Federal Digital
Platform at GITEX 2022

Beneficiary

Category

Youth

Soociety

Society

Society

Society

Women

Youth

Women

society

society

society

Number of

Beneficiaries

1,369

1,285

1,423

858

2,246

472

138

225

218

357

574

531

1,151

285

1,148

2,042

5,123

1,710

1,584

2,846

1,912

2022pulpa 15

23
February2022

February 22
2022

March 2022 4

June 2022 9

September 5
2022

Sep2022 16

Sep2022 27

October 2022 5

October 10
2022

12

13

14

15

16

Forum for Building Political Awareness for
University Students - Eleventh Session - "Khalifa
"and Political Empowerment

Neighborhood Councils - Political Participation
- Lecturer Dr. Mansour Al Balushi - Emirate of
Fujairah

In cooperation with the General Secretariat of
the Federal National Council, school students
are invited to attend the second session and
make a tour of the National Council Museum
with an overview of political participation

In cooperation with the General Women's
Union, the Fatima Bint Mubarak Program for
Capacity Building is invited to attend the second
session

In cooperation with the Federal Youth Authority
- A lecture for members of youth councils at the
state level "On political participation and youth
"empowerment

Total number of beneficiaries of political awareness and

parliamentary life activities

e The Ministry seeks annually to launch awareness campaigns on social media channels, by

Youth

society

Upcoming
Youths

Women

Youth

1,229

170

128

32

222

Annual Report 2022

1,001

1,564

2,589

1,884

launching a hashtag concerned with the culture of political participation.

Posts on all social media channels

Parliamentary Terminology Initiative
Virtual Election Culture Council Initiative

Participation of the Ministry in:

-Women and Elections Workshop

-Youth circles

1. Interactive Meeting: Stages of the electoral
process to spread political awareness among
young people

2. Third Forum of Electoral Administrations in
the Arab States

Spreading the culture of political participation
among youth (Zayed University

The Ministryss participation in GITEX
Political Awareness Building Forum
Electoral Statistical Map Initiative
e-Empowerment Bulletin Initiative

Historic Milestones Initiative

Government Employees Attendance Initiative
for Council Sessions

Total Number
of publishes

13

10

20

12

10

Prevalence Views

8,357

4,823

21,407

8,244

13,249

591

736

10,745

160

3,320

3,163

7,140

1,919

6,466

4,203

November 17
2022

November 19

2022

December 5
2022

December 9
2022

Total
interactions

198

220

480

355

555

21

22

337

56

39
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e The issuance of the «Empowerment»
electronicbulletinis one of the Ministry»s
initiatives to enhance awareness about
the nature of parliamentary life and
contribute to spreading the culture of
political participation in the country. The
Ministry issues an electronic bulletin
periodically every year that is published
on the Ministry>s website and sent
to the Ministry>s beneficiary base, in
addition to displaying it on social media
channels, in which a number of related

topics are raised such as introducing the targeted people to parliamentary life in the country, the Federal

National Council, the UAE Constitution and experiences.

» The ninth issue of the Political Participation
Magazine, issued by the Ministry of State for

e The Ministry of State for Federal National

Council Affairs also issued a guide entitled

«Building Parliamentary Capacities for the UAE I
Society», which includes (five) main themes
that shed light on several topics, namely:
«Political Empowerment Program», «Federal
National Council», «Federal National Council ‘
Elections», «Voter Capacity Building», and

«Candidate Capacity Building». In the axis ‘
of political empowerment, the guide dealt

with the general concept of empowerment, |

as the individuabs possession of the ability -~
and potential that enables him to be an active e
element in bringing about change in the

political, economic or social aspects of his

society.

Annual Report 2022

i

41

Federal National Council Affairs, discussed = The Ministry of State for Federal National Council Affairs and the Federal Youth Authority

. . announced their cooperation to develop and implement a series of initiatives and projects aimed
various aspects of the Federal National P P P proj

. . o at consolidatin olitical and development awareness among youn eople, enhancing their
Council election process, highlighting the gp 2 e g

positive results of the previous four electoral contribution to parliamentary work, and employing their proposals and visions and benefiting

from them in setting future and development plans. He announced a partnership that includes

cycles, and the development of technology
used to implement its procedures. This issue
of the magazine included a number of topics
covering various aspects of the FNC election
process, namely: «The Evolution of the Legal
Framework for the Federal National Council
Elections», «Civil Society Monitoring and
Role of Elections», «Elections and Human
Rights», and «The Federal National

an integrated action plan with multiple.
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e The Ministry, in cooperation with
the Supervisory Committee of
the UAE Innovation Month in the
Emirate of Sharjah, reviewed its
innovative initiatives that include
a number of qualitative and
unique axes. This came during
the Ministry>s participation in the
Innovation Exhibition held at the
University of Sharjah from 14 to 18
February 2022 AD with the «Mini
Exhibition for Elections» initiative,

through which it was keen to employ the best modern technologies to improve knowledge of
the electoral process and parliamentary work and its achievements, foremost of which are: the
electronic voting system, the journey of the electoral process, the map of electoral centers, and
the «You are in the Federal National Council» initiative using virtual reality technology.

Neighborhood Councils The Ministry of State for Federal Council Affairs announced the
launch of the fifth edition of
the «Neighborhood Councils»
initiative, as part ofits continuous
efforts to enhance awareness of
the upcoming Federal National
Council elections, spread the
culture of political participation
among members of society, and
introduce the achievements of
parliamentary work during the
past fifty years.The Ministryss
launch of the fifth edition of the

Neighborhood Councils initiative at the UAE level to educate community members comes in

line with its strategic objectives through which it seeks to harness the capabilities and tools to
enhance community awareness of the parliamentary experience in the UAE..

e Launching the research competition of the Forum for Building Political Awareness, in
cooperation with the United Arab Emirates University, for the eleventh session of the Forum
for Building Political Awareness for University Students, with the aim of enhancing political
awareness among Emirati students and encouraging them to learn about the mechanisms of
parliamentary work and its role in building and prospering societies.

Annual Report 2022

e The competition seeks to
motivate UAEU students
to research the areas of
political participation, the
components of  political
awareness, and the future of

ok I :
i | -
P S P T Ly
Al :
i 4+ Y
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parliamentary life in the UAE. -

The theme of the competition
was «Political Participation in
the UAE», according to three

axes: «The Role of Media and
Social Media in Spreading the
Culture of Paolitical Participation in the UAE Society», «The Importance of the Electronic Voting
System in the Development of the Federal National Council Election Process», and «The Role of
Modern Technology in Increasing Voter Turnout in the Federal National Council Elections».

e The Ministry organized the Political Awareness Forum for university students in its eleventh
session, which highlighted the achievements of the political empowerment process that began
in 2005, which contributed to motivating citizens to actively participate in the national decision-
making process, empowering all segments of society - especially youth and women - and
enhancing their participation in the field of parliamentary work in the country, in addition to their
active participation in all other fields.

43
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Third
Strategic
Objective

The Ministry develops and improves its internal and external services and operations based on
the best international standards and specifications to ensure the achievement of all institutional

governance requirements at all levels in the Ministry.

Insurance to facilitate full Management services according to

the international standards for efficiency and transparency

26

Operational
Indicator

15

Strategic
Indicator

10

Initiatives

Government Enablers Indicators Achievement

Percentage of entities' commitment to the quality standards of digital platforms
Accurate budgeting

Accuracy of financial planning of expenses

Average training hours per employee

Percentage of trainees out of total employees

Emiratization Percentage

Percentage of female leaders out of the total ministry leaders

Percentage of women working in specialized and technical job categories

98.44%

101.21%

119.94%

204.34%

97.5%

101.27%

50%

50%

Lt o e T R

i



The most prominent achievements
related to the third goal
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The most prominent achievements related to the third goal

e Signing a memorandum of agreement with the Dubai Police General Headquarters to develop
common goals in the field of development, training and human resources development.

< Obtaining the Global Excellence Award (Gold Category) for the Ministry>s website

» Providing 3 awareness workshops for employees in the field of information security to increase
employees> awareness of information security

* 86% of the digital transformation plan for the Ministry of Interiors services has been completed

» Completion of 100% of the Ministry»s infrastructure development plan through the development
of the Ministry>s internal systems and services

» The official launch of the digital procurement platform in the Ministry within the entities of
the second phase took place in October 2022 and the application of procurement procedures
through it.

* Applying the asset tracking system in the Ministry, which is the system approved by the Ministry
of Finance..

= Preparing the Ministry>s annual budget for the fiscal year 2024 and submitting it before the date
specified for submission by the Ministry of Finance

e Preparing and distributing the budget allocated for the Federal National Council elections for
the fiscal year 2023

e Preparing the final account of the Ministry for the fiscal year 2022 at the times specified by the
Ministry of Finance according to the specified dates

« Automate financial affairs procedures through the Ministryss electronic portal

e The Ministry of State for Federal National Council Affairs created (627) visual elements and
published them through its platforms on social media channels, which contributed to attracting
(10,569) new followers and reaching 1.16 million users of social media platforms, and the
number of interaction on its platforms in social media channels reached (14,448) by 3%.

Media Activities Number

Organizing conferences / events 2
Preparation of words / speeches 26
Preparation of media statements 31
Media Interviews 8

Preparation and publication of press releases 39

Annual Report 2022

e Attracting (53.013) visitors to the
website of the Ministry of State for
Federal National Council Affairs, which
is a major source of all information
related to the work and competencies
of the Ministry and its various
initiatives and activities, in addition to
containing introductory information
about the nature of parliamentary life
in the United Arab Emirates.

e The Ministry of State for Federal National Council Affairs participated in the «Technology and
Elections» workshop organized by the Secretariat of Electoral Affairs of the League of Arab
States in cooperation with the United Nations Development Program, within the framework
of seeking to enhance knowledge and capabilities in the field of elections in the Arab region,
through visual communication techniques during the period (7 - 8) June, with the participation
of representatives of electoral administrations in Arab countries and international and regional
organizations.

The Ministry has obtained 6 new international specifications (international standard
specifications) as follows:

1. Business continuity certificate. 2. Information Technology Management Certificate.
3. Risk Management Certificate. 4. Corporate Governance Management Certificate

5. Institutional Resilience Certificate 6. Training Management Certificate.

L
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1. The Ministry succeeded in maintaining and renewing the international standard

specifications that it previously has as follows:

3

Strategic
Indicator

)

Operational
Indicator

3

Initiatives

1.Integrated Management System 2. Security and confidentiality of information

3. Innovation Management

mihhr—l"-m_w S . .
e e T — e T A Government Enablers Indicators Achievement

g e Sy —— Percentage of innovations resulting from suggestions/ideas of
i50/1tc 1rnoa a1 HJL 75.76%
‘I:D:-l:--l—-lll-l-lﬂl.wu B o g = b e emp|0yeeS
e ropr e B e oy oo o
v ok R Rate of innovations applied per 100 employees 143.85%
""'-“"""""'“___ R P
i Number of process improvements implemented as a result of 145%

innovations

Fourth

Strategic Objective-Implementation of innovational culture in the

Objective corporate working environment

Fourth Strategic Objective-Implementation of innovational culture in the corporate working

environment : -_-*-- ' t‘m—!_ 4_.q1—|

i gt . = o
1"3;.- - T 4 Ues L, g ! - - o
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The Ministry is keen to employ innovation in all areas of its work to implement the national tasks \ ,,__‘ .-,ui» w.-!-ﬂ'm . :"-"H."wﬂn-f l‘ﬁ" m‘: “f‘.‘"fﬂ:'ﬁl‘-"tﬁq- M“ t-f-éﬁ_;:j,‘,;;s;lrf#{:w._-
assigned to it, foremost of which is the Federal National Council elections. Innovation was also Fa : o S0 . | .{, ,‘ Jin

n--.‘r'r'l" -.- g u.;,.‘: ..,,;- e

present in the performance of its mission to enhance coordination between the government and

the Federal National Council, as well as in spreading the culture of political participation in the UAE
society.

The UAE Innovation Month is a great opportunity for the Ministry and various government and
private entities to highlight the importance of innovation in the lives of individuals, and its role
in transforming societies into a digital and technological reality that contributes to achieving

sustainable development, as well as its role in promoting innovation and transforming it into a
societal culture and a way of life, especially among the youth, the most important segment that

bears the great responsibility to continue the march of achievements made by the UAE in all fields.»
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The most prominent achievements related to the fourth goal

The Ministry of State for Federal National Council Affairs (MFNCA) organized a training
course at Expo 2020 Dubai under the title «<Environment and Culture of Innovation» as
part of its special event and participation agenda in the UAE Innovation Month 2022, with
the aim of enhancing the skills of its employees and community members, developing
their capabilities in brainstorming, creativity and competitiveness, and enabling them
to possess the tools that enhance their abilities to contribute to improving the quality of
government work, performance and the quality of services provided to customers. The
course was presented by Mr. Hussain Alfardan, President of Ideas Arabia and Ideas UAE,
Member of the British Ideas Council, and Member of the World Innovation Organization,
in the presence of His Excellency Tariq Hilal Lootah, Undersecretary of the Ministry of
State for Federal National Council Affairs, His Excellency Sami Mohammed bin Uday,
Assistant Undersecretary for Support Services Sector at the Ministry of State for Federal
National Council Affairs, a number of directors of departments and employees of the
Ministry, in addition to Expo visitors.

Annual Report 2022

e The «Fazaa» pavilion at the Expo hosted an exhibition of the Ministry, through which it was
keen to make optimal use of modern technologies to contribute to the development of political
awareness and introduce the achievements made in parliamentary work in the UAE. The Ministry
reviewed the electronic voting device, which is a smart and innovative system that embodies a
qualitative leap in parliamentary life in the country, which has been adopted in the conduct of
the Federal National Council elections since 2006, and contributes to counting votes accurately
and transparently, and speeding up the electoral process, while showing the numbers and data
in detail.
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e Through its participation in the 42nd edition of GITEX, the Ministry «<s interactive website and the
information it provides will allow those wishing to view all its services and new digital initiatives,
such as the «Election Journey» initiative and the «Electoral Centers Map» initiative. In addition
to reviewing the advantages of the electronic voting machine, and identifying the advantages
provided by the National Elections Committee>s website, and the information it provides that
contributes to enabling those wishing to run for membership of the Federal National Council and

voters to learn about all the course of the electoral process.

» Organizing brainstorming for the Ministry>s employees under the title «Innovation Without
Borders or Restrictions», as part of its «Think and Innovate» initiative, at the Ministry>s headquarters
in the Emirate of Abu Dhabi, as part of its many innovative initiatives to improve the level of
business and provide a healthy and positive environment for employees, which was launched by
the Ministry in conjunction with the activities of the UAE Innovation Month, which is organized
this year under the slogan «UAE Innovates 2022».The brainstorming aims to familiarize the
Ministry>s employees with the importance of innovation and its important role in the permanent
development of methods of accomplishing tasks, making qualitative leaps in work environments,
stimulating innovative thinking, encouraging employees to think outside the box, and adopting
their exceptional ideas, in a way that motivates them to work and give, and achieve the strategic
objectives of the Ministry, which aims to build advanced work systems, and provide innovative
services that live up to the vision and directions of the UAE, which seeks to be in advanced and

pioneering positions. The number of ideas and suggestions discussed and presented was limited
to 30.
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Success Partners

The Ministry believes that achieving its strategic objectives and reaching its goal of

excellence and global leadership can only come through teamwork and enhancing the
prospects of cooperation with its partners, and therefore it sought to consolidate its
relations with its strategic partners.
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The most prominent events organized by the Ministry in 2022

An introductory visit for employees of government agencies,

university and school students to the Federal National Council

Innovation Month

Annual Report 2022

Commemoration Day 2022
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51st UAE National Day Museum of the Future Visit

The Ministry wins the Mohammed bin Rashid Award for Excellence Museum of the Future Visit

in Government Performance in its sixth session in 2022
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